
ASGK Board Meeting
Oct 5, 2026
JFC Library
Time: 12:00pm

Attendants: Lori, Lauren, Julia, Brittany, Stephanie, Adri, Michelle, Victoria, Rosamaria (phone)

President (Lori):
· “Meet the Board” posts: https://canva.link/jjy6h98yy700oud 
· Each board member please answer the question prompt on your sheet
· Newcomer’s Briefs
· Stephanie please make sign up to share the load 
· Trunk or Treat 28 and 31 Oct. 
· Stephanie’s kids want to make a “Crunch Lab” themed, okay by board or can use large plane from last year. Will make sign up for board members
· Foggy Fields Meetings
· Next meeting is October 15 @9:00am at Building 88 Bison Conference room 

Treasurer (Michelle):
· Bank Account Balances as of October 1: 
· Bank account balance and cash-on-hand as of 30.09.2026 was: 
· ASGK Euro Primary: 9,362.39 €
· ASGK Euro Foggy Fields: 6,123.57€
· ASGK USD: $4,059.27
· SumUp account: 739.17€
· Cash Box: 
· 908.36€
· $315.50
· 101.30 zł
· Will reduce amount in cash box to around 100 euros only and deposit the rest into the bank. May keep more on hand for Foggy specifically
· Budget 
· Items of Concern/Highlight: No extra included for Members Only Event 
· currently have $500 for special events that have not been spent
· Have not sent last scholarship - receiving no response from University of Michigan Scholarship team so will end up creating the cashier’s check and mailing this week 
· Community Grant Requests
· GK Fall Fest Committee - Requested 100€ to use towards decor items from a local farm for pumpkins, hay bales, corn stalks or candy for trunk or treating. - Funds requested by 27 October. - Approved 
· WIX will start to offer multi-currency check out options moving forward. This will only mean that customers are able to check out in Euro or Pounds or whatever their local currency is on the WIX website if available. Our funds will still be deposited as USD. 
· The fee will still be 2.9% + 0.30 USD for Credit/ Debit Cards, (excl. American Express)), a currency conversion fee (1%), and a cross-border fee (1.5%, if applicable) for every transaction.
· Does not solve the SumUp problem.  
· **all are in favor of turning OFF the multi-currency check out. 


Parliamentarian (Julia) 
· Exec board please do your constitution and bylaws read throughs by the end of the month 

Membership (Vacant):
· T- shirt contest winner - Brittany!!!
· How do we want to order - we can do a fundraiser option with Custom Ink where we set the price and it’s an order at one time, or we can do a bulk order ourselves and run it through our website. Which one? $27.60/ shirt at cost. $31 with a minimum of 18 orders. $32 with a minimum of 13 orders.
· Julia will hunt down other tshirt options and schedule some membership related posts (recycle from last year with updates)
· Brittany to remove old tshirt option from the website

Hospitality (Vacant):
· October Event: (Oct. 9th)
· Welcome anyone who wants to help set up after school drop off (around 9am). Goal to be there NLT 5:30 before the event for final touches 
· Food/Drink:
· If possible, ask for a few of the board members to bring a heavier dish to make sure we have enough 
· Did we have any left over water from the last event?
· check the closet
· Get your pop culture costumes ready!! 
· Nov. Event (Julia and Michelle) 
· Publicity notes:
· An after-hours experience at Foggy featuring wine and cheese from participating Foggy Fields vendors
· ASGK members only. New members are welcome to join ASGK and attend!
· ⁠This is a nice opportunity to highlight membership as a way to get connected and enjoy member events
· RSVP preferred by November 10
· Post Foggy - 6-8pm, shop from 6-7pm with a Vendor Scavenger hunt, wine tasting 7-8pm with wine vendor Bart 
· Any help needed?
· Decor is set. 
· Wine tasting! Foggy Vendor Bart is facilitating it. Bart is providing glasses. We will need plates, napkins, cheese from Olga
· BOARD MEMBERS: please bring bread, grapes, charcuterie type items for your dish. 
· Future events will all be held at the ICC, construction was postponed! 

Volunteer (Stephanie): 
· No volunteers signed up to help Sheila
· 8 kids - who will reach out to Rosaria
· Will reconfirm with Sheila
· Volunteer sign up for newcomers
· Sign up for Trunk or Treats 

Publicity (Victoria/Rosamaria): 
· Please see notes for November publicity above 

Secretary (Jen): 
· No Updates

Historian (Brittany): 
· Need someone to volunteer to take photos for Pop Culture Trivia Night (I won’t be there). Send me the photos afterwards and I will upload them to the drive and create a recap reel with them. 
Scholarships (Adrienn):
· no updates

Additional/Misc discussion:
· Can we reduce number of printed items? I have had several leftover flyers and don't want to waste them.
· Reviewed where to hang them and increase number left at checkout lanes and on boards. Also need to distribute more across USAG specifically - barbershop, PCS Shuttleservice, bank, etc. 
· Will reduce monthly event printed number to 40
· Do we want to order Polish Pottery for 2027 event dates? (Jan, Feb, Mar, Apr, May raffle prize plus Bunco/Bingo prizes)
· YES! Lauren to find shipping options and create cart. Looking at $700 left to spend - need 5 large and 8 small prizes

Special Events (Vacant): 
· Alternate fundraiser ideas besides spring market. 
· Wine Pull, Dining In, Photos with the jets. Other ideas? 
· All will workshop ideas and plan to bring to next month's board meeting to discuss

Next Meeting: Nov. 3rd 12:00pm at JFC Library


